Supporting Staff, Transforming Trauma:

Creation of an organisational culture that acknowledges and

normalises vicarious trauma reactions and offers practical support.

Provides education about and exploration of the manifestations of
vicarious trauma.

Challenge, support and value staff

Make it regular, a priority and in a confidential environment

Organise a contract and a plan between supervisor and staff and review
every three months

Have a clear understanding of what supervision is and is not.
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