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Safety and Understanding 

and Responding to 

Behaviour using the 

SMART PRACTICE Audit 

Tool

Mount Gambier North PS

Trauma Aware Schools Initiative Project

June 20th 2022

Online training

Trainer: Carolyn Grace

The Australian Childhood Foundation 

acknowledges Aboriginal and 

Torres Strait Islander peoples as the 

traditional custodians and owners of this 

land and waters. We pay our respects to 

their Elders past and present and to the 

children who are their leaders of tomorrow. 

We acknowledge their history and living 

culture and the many thousands of years 

in which they have raised their children to 

be safe and strong.
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▪ Explored the Window of Tolerance as a framework to guide observation, 

reflection and action, and provide an understanding for arousal

▪ Reflected on strategies to support regulation and dysregulation

▪ Gained a deeper understanding of the feelings and needs behind behaviour

▪ Understood the concept of the neuroception of  safety and                                   

how to create safety

Success Criteria – Part 1

Image source: ©ACF2021
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Success criteria – Part 2

▪ Expanded our knowledge of the SMART PRACTICE Framework.

▪ Built our knowledge of how to assist sites in their understanding how to use 
the SMART Audit Tool to complete a review of current trauma responsive 
practices;

▪ Considered our responses and strategies to support students and build a 
plan of action to enable effective support and healing outcomes; and

▪ Reflected on how to develop a plan for ongoing monitoring and review
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Part 1 - Safety 
and 
Understanding 
and 
Responding to 
Behaviour 

SMART
Strategies for Managing Abuse Related Trauma

Neuroception and safety

“Before we can engage in 
social behaviour and 

learning we must first feel 
safe.”

(Porges, 2015, p.115).
Image source: ©ACF2021 Image source: ©ACF2021

Relationships shape 
our sense of self and 

safety…
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Polyvagal theory and protective responses

(Porges, 2012)

Image source: ©ACF2021
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Regulated Arousal
Freeze Physically 

immobilized, frozen, 

tense musculature

Window 

of Tolerance

Fight or Flight hyper-vigilant, action-

orientated, impulsive, emotionally flooded, 

reactive, defensive, self-destructive

Submit Collapsed, weak, 

defeated, flat affect, numb, 

empty, helpless, hopeless

Sympathetic           

Hyper-arousal

Parasympathetic 

Hypo-arousal

Ogden, Minton, Pain 2006

Social Engagement

Image source: ©ACF2021
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Dys-regulated Arousal
Freeze Physically immobilized, 

frozen, tense musculature

Window 

of Tolerance

Fight or Flight Hyper-vigilant, action-

orientated, impulsive, emotionally flooded, 

reactive, defensive, self-destructive

Submit Collapsed, weak, 

defeated, flat affect, numb, empty, 

helpless, hopeless

Sympathetic                

Hyper-arousal

Parasympathetic 

Hypo-arousal

Ogden, Minton, Pain 2006Image source: ©ACF2021
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Reflecting on Regulation
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Teaching students about the WOT

Hyperarousal

Fight
Flight
Active Freeze

Hypoarousal

Feigned death
Flop
Collapse

Social engagement

When we feel and are safe we will be able to:
- Play well
- Engage well with others and our environment
- Think well and make decisions

SMART
Strategies for Managing Abuse Related Trauma

Making Space for Learning – Action 

Research Project - St Thomas More 

School, Elizabeth Park, S.A.
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My Line of the Day

Image source: ©ACF2021
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Understanding behaviour 

Rather than asking “What’s wrong with 
you, ask, what happened to you…”

▪ What is the behaviour telling me?

▪ What might have triggered this 
behaviour?

▪ How does this behaviour serve to 
protect the child/young person and 
help him/her survive?

▪ What is the impact on me?
Image source: ©ACF2021
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Trauma organised behaviour

Child/YP is 
startled by event 

or trigger

Child’s/YP’s 
subcortical, right 

hemisphere 
enacts response

Behaviour 
provokes a 
reaction in 

others

This reaction is 
perceived as an 

additional 
threat

Child/YP is in state 
of heightened 

defense– either 
hyper or hypo 

arousal

The lack of explicit, 

logical memory, means 

the child does not know 

what started the trigger 

behaviour

Developing brain 

imprints the emotions 

felt at the core of the 

trauma, as well as the 

defence used    

against it

Child/YP is still in their 

right hemisphere and so 

is not using their cortex 

to read or interpret your 

response…and is 

primed to perceive 

ongoing threat
The behaviour pushes 

another’s “buttons” 

Most likely the 

defence state 

they used at the 

time of the initial 

trauma

Image source: ©2018 ACF
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Behaviour
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Understanding the 
feelings and needs 
beneath the 
behaviour

Image source: ©ACF2021
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Observed behaviour Assumed Meaning (how we might 

interpret the behaviour)

Possibly underlying cause/need 

(needs might include: safety, calm, 

connection/engaging)

Eg refuses to make eye contact when spoken to, 

despite being asked several times to look at the 

teacher

▪ Defiance

▪ Wants to assert dominance

▪ Physiological response to feelings of unsafety –

their body won’t allow them to make eye contact 

(NEED – safety)

▪ Student has withdrawn and cannot hear/process 

instructions (NEED – connection/engaging)

Group activity – behaviour 

© 2018 Australian Childhood Foundation
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Strategies to help students remain in their 
WOT.

▪ Breath based activities

▪ Grounding activities

▪ Movement & Regulation activities

▪ Use of self 

Image source: ©ACF2021
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Creating Safety –
the environment and 
use of self

Image source: ©ACF2021
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Creating an environment of SAFETY

Physical environment: Consider sensory 
factors – what promotes calm? What might trigger 
defensive/threat response?

“Human” environment: How do we use our 
voice, face and bodies to communicate safety? 
Do our interactions with students embody 
empathy and  acceptance? Do our relationships 
prioritise predictability and consistency?

Image source: ©ACF2021
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What might safety look like in practice?

Safety is connected                                                                                
to predictability (Porges, 2012)

relationships
physical 

environment

routines instructions

learning 
tasks

behavioural 
expectations

Image source: ©ACF2021
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Part 2 –
Responding to 
Behaviour 
using the 
SMART 
PRACTICE 
Audit Tool
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Documents to assist you…

SMART
Strategies for Managing Abuse Related Trauma

childhood.org.au

SMART Discussion Papers
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Reflection

Discussion Paper Reflection

SMART
Strategies for Managing Abuse Related Trauma

childhood.org.au

Reflection
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PRACTICE Frameworks

What are practice frameworks?

How do they guide your practice?

What practice frameworks guide your practice?

What does a developmental trauma-informed 
practice framework offer us?

Image source: ©ACF2021

SMART
Strategies for Managing Abuse Related Trauma

childhood.org.au

A practice framework is a co-ordinated articulation of a set of 
aspirations of professionals working together to make a difference to 

the people they are supporting. It allows professionals to know that 
their approach is in keeping with the values and principles of the 

organisation. It guides decision making and reflects the outcomes 
that are being aimed for – particularly when working with children 

and young people. 

Dr Joe Tucci, CEO, Australian Childhood Foundation
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What is the SMART PRACTICE Framework

• The SMART PRACTICE Framework and Site Audit Tool is a framework to 
guide practice through a trauma-informed lens

• This framework is a starting point for responding and outlines the key 
points in terms of effective and healing work with traumatised children. 

• The framework should inform best practice when supporting children and 
young people who have experienced trauma. 

SMART
Strategies for Managing Abuse Related Trauma

childhood.org.au

PRACTICE Acronym

The PRACTICE acronym was developed:

▪ in conjunction with the Department of 
Education and ACF.  

▪ to provide people a way to remember the 
areas of responding.  
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Site Audit Tool Reflection 

SMART
Strategies for Managing Abuse Related Trauma

childhood.org.au

Using the Site Audit Tool – celebration and 
reflection….

The Site Audit Tool INVITES Educators, Leaders and 
Support Staff to celebrate and reflect on their current 
practices, policies and processes

Invite your participants to consider their main area of 
influence/work and what processes/policies and strategies 
support staff and students.

- Leadership – Whole Site and Staff
- Classroom Teachers – Classroom/Group and Individual 

Student/Child
- Specialist Teachers/SSO’s/BSSO’s – small groups and 

Individual Student/Child
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Implementing trauma responsive practice

▪ What do you already do well across your school/site in terms of trauma 
responsive practice?

▪ Is the focus of that practice on individual students, small groups, classroom 
groups, year levels or whole of school?

▪ In thinking about these practices, we know that:

- many are already being implemented 

- these practices are relationally based

- these actions are not always reflected in policies and procedures

- consistent application is key

SMART
Strategies for Managing Abuse Related Trauma

childhood.org.au

Opportunity for review and planning

Utilisation the SMART 
PRACTICE Framework 

provides an opportunity to 
consider what is already being 

done and how it can be 
enhanced or improved.
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Transforming trauma through PRACTICE 

How might you use the PRACTICE Site Audit 
Tool to reflect on your site’s and your own 
practice?

The next slides provide you with an opportunity 
to reflect on each element of the PRACTICE 
Framework, and ideas to encourage you to 
consider in your own practice.

SMART
Strategies for Managing Abuse Related Trauma

childhood.org.au

SMART Audit Tool
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Predictable

SMART
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Responsive
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Attuned

SMART
Strategies for Managing Abuse Related Trauma
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Connecting
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Translating

SMART
Strategies for Managing Abuse Related Trauma

childhood.org.au

Involving
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Calming

SMART
Strategies for Managing Abuse Related Trauma

childhood.org.au

Engaging
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Reflective questions – review, gap analysis 
and action plan

• In reviewing the audit tool, what can you
include regarding what you already do?

• Where are the gaps or areas for 
improvement based on the Audit Tool?

• What do you need to be able to reinforce 
what you already do and to address the 
identified gaps or work on the areas for 
improvement? 

• What is your action plan?

This Photo
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Holding Hope

What are your hopes for 

the children/young 

people 

you work with?

What are your hopes for 

your school?
Image source: ©ACF 2021
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Thank you for your participation!

Keep in touch with us….

www.childhood.org.au
Image source: ©ACF 2021
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