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Success Criteria - Part 1

= Explored the Window of Tolerance as a framework to guide observation,
reflection and action, and provide an understanding for arousal

= Reflected on strategies to support regulation and dysregulation
= Gained a deeper understanding of the feelings and needs behind behaviour

= Understood the concept of the neuroception of safety and
how to create safety
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Success criteria— Part 2

= Expanded our knowledge of the SMART PRACTICE Framework.

= Built our knowledge of how to assist sites in their understanding how to use
the SMART Audit Tool to complete a review of current trauma responsive
practices;

= Considered our responses and strategies to support students and build a
plan of action to enable effective support and healing outcomes; and

= Reflected on how to develop a plan for ongoing monitoring and review

eted Treuma

Part 1 - Safety
and
Understanding

and
Responding to
Behaviour

Trauma

Neuroception and safety

Relationships shape
our sense of self and
safety...

“Before we can engage in
social behaviour and
learning we must first feel
safe.”

- Polyvagal
Theory =

(Porges, 2015, .15,
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Polyvagal theory and protective

i i Body

Social Engagement  Lowers or raises vocal
Soothing and calming  Regulates middle ear

+ Head turning
+ Tears and eyelids

Mobilisation Hyper arousal
t

Active Freeze

- Narrowing blood vesst
« Release of adrenaline
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Indicates safety - Changes facial expressivity

- Slows or speeds heart rate

[V ——— « Inhibits gastrointestinal function

responses

by Stepnen rorges

lisation pitch
muscles to perceive human voice

els - to slowblood flow to extremities

(Porges, 2012)

Regulated Arousal

Fight or Flight hyper-igilant, action-
orientated, impulsive, emotionally flooded
reactive, defensive, self-destructve

Submit Collapsed, weak,
defeated, flat affect, numb,

empty, helpless, NODEIESS yuqn soureer cACE2021

Freeze Physically
immobilized, frozen,
tense musculature

Sympathetic
Hyper-arousal

Window
f Tolerance

r>0coa>

Ogden, Minton, Pain 2006

Dys-regulated Arousal

Fight or Flight Hypervigilant, action-
orientated, impulsive, emotionally flooded,
reactive, defensive, self-destructive

Submit Collapsed, weak,
defeated, flat affect, numb, empty,
helpless, hopeless

Gz | swer
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Freeze Physically immobilized,

frozen, tense musculature

Sympathetic
Hyper-arousal

Window
f Talerance

r»ncoz»

Ogden, Minton, Pain 20
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Reflecting on Regulation

ted Trauma

Teaching students about the WOT

Hyperarousal

Fight
Flight
Active Freeze

Social engagement

When we feel and are safe we will be able to:

- Playwell

- Engage well with others and our environment
- Think well and make decisions

Hypoarousal

Feigned death 5
Flop
Collapse

Making Space for Learning — Action
Research Project - St Thomas More
School, Elizabeth Park, S.A.
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My Line of the Day

f you had to draw
your day with one

‘would you draw it?
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Understanding behaviour

Rather than asking “What’s wrong with
you, ask, what happened to you...”

= What is the behaviour telling me?

= What might have triggered this
behaviour?

= How does this behaviour serve to
protect the child/young person and
help him/her survive?

= What is the impact on me?

Image source: GACF2021
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Trauma organised behaviour

Most likely the —
defence state

they used at the \

time of the initial

The lack of explicit,
logical memory, means
the child does not know
what started the trigger

behaviour
trauma Child/YPis in state ild’ . .
dheleglsgl—ﬁuhgr hemisphere imprints the emotions
Child/YP is still in their ypamusalyp CIEEE TCEPEIER felt atthe core of the

right hemisphere and so
is not using their cortex
to read or interpret your

response...andis
primed to perceive
ongoing threat ~— -

Image source: 2018 ACF

trauma, as well as the
—> defence used
against it

The behaviour pushes
another’s “buttons”

for Managing Abuse Reied Trauma

17

Behaviour




6/1/2022

Understanding the
feelings and needs
beneath the
behaviour

Image source: GACF2021
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Group activity — behaviour

Observed behaviour Assumed Meaning (how wemight  Possibly underlying cause/need
interpret the behaviour) (needs might include: safety, calm,
connection/engaging)
Eg refuses 10 make eye contact when spokento,  + Defiance = Physiological esponse o feelings of unsaety
despite baing asked several tmes tolook atthe = Wanis to assert dominance their body won't allow them to make eye contact
teacher (NEED — safety)

= Student has withdrawn and cannot hearfprocess
instructions (NEED — connection/engaging)

©2018 Australan Chikghood Faundaion
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Strategies to help students remain in their
WOT.

= Breath based activities

= Grounding activities

= Movement & Regulation activities

= Use of self

Image source: GACF2021
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Creating Safety -
the environment and
use of self

Imago source: GACF2021

Creating an environment of SAFETY

Physical environment: Consider sensory
factors— what promotes calm? What might trigger
defensive/threat response?

THE REMOVAL OF THREAT
“Human” environment: How do we use our ISNOT THE SAME THING AS THE
voice, face and bodies to communicate safety? EXPEH[ENCE UF SMZETY
Do our interactions with students embody

empathyand acceptance? Do our relationships i DR STEPHEN PUHGES
prioritise predictability and consistency?

fustralan | SviaRT
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What might safety look like in practice?

o 2,
s ==

Image source: CACF2021

Safety is connected
to predictability coe 2
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Part 2 —

Responding to
Behaviour
using the
SMART
PRACTICE
Audit Tool
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Documents to assist you... \
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SMART Discussion Papers
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Reflection

Discussion Paper Reflection

th this stus

srking with the ways tha

alange you woud like to share with colleagues in looking for a difforent

for Menaging Abuse Reted Trauma dhoodorg

Reflection

1 f colle pport for SMART
2. Which of these quest VAN 10 your site and your wor

3. How have you engaged your colleagues effectively with the SMART PRACTICE

4 are one example of a collaborative pracess or strategy that has

Australian
Childhood
Foundation
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PRACTICE Frameworks

What are practice frameworks?
How do they guide your practice?

What practice frameworks guide your practice?

What does a developmental trauma-informed
practice framework offer us?

Image source: GACF2021
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A practice framework s a co-ordinated articulation of a set of
aspirations of professionals working together to make a difference to
the people they are supporting. It allows professionals to know that
their approach is in keeping with the values and principles of the
organisation. It guides decision making and reflects the outcomes
that are being aimed for - particularly when working with children
and young people.

Dr Joe Tucci, CEO, Australian Childhood Foundation

Strategies for Managing
Abuse Related Trauma

g Abuse Redted Trauma childhood.org.au

What is the SMART PRACTICE Framework

« The SMART PRACTICE Framework and Site Audit Tool is a framework to
guide practice through a trauma-informed lens

« This framework is a starting point for responding and outlines the key
points in terms of effective and healing work with traumatised children.

« The framework should inform best practice when supporting children and
young people who have experienced trauma.

6/1/2022
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PRACTICE Acronym

The PRACTICE acronym was developed:

= in conjunction with the Department of
Education and ACF.

= to provide people a way to remember the
areas of responding.

ldhood.org.au

Site Audit Tool Reflection

(dhood.org.

SMART
Stategies for Menaging Abuse Reded Trauma

Using the Site Audit Tool — celebration and @
reflection....

The Site Audit Tool INVITES Educators, Leaders and [ T—
Support Staff to celebrate and reflect on their current
practices, policies and processes

Invite your participants to consider their main area of
influence/work and what processes/policies and strategies
supportstaff and students.

- Leadership - Whole Site and Staff
Cl Teachers - Cl

p and Individual

Student/Child
- Specialist Teachers/SSO’s/BSSO’s — small groups and
Individual Student/Child

SVART
Srategies. for Managing Abuse Rekted

Australia
e idhood.org.au
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Implementing trauma responsive practice

= What do you already do well across your school/site in terms of trauma
responsive practice?

= |s the focus of that practice on individual students, small groups, classroom
groups, year levels or whole of school?

= |n thinking about these practices, we know that:
- many are already being implemented
- these practices are relationally based
- these actions are not always reflected in policies and procedures
- consistent application is key

childhood.org.au

gng Abuse Redded Traima

Opportunity for review and planning

Utilisation the SMART
PRACTICE Framework
provides an opportunity to
consider what is already being
done and how it can be
enhanced or improved.

Transforming trauma through PRACTICE

How might you use the PRACTICE Site Audit
Tool to reflect on your site’s and your own
practice?

The next slides provide you with an opportunity
to reflect on each element of the PRACTICE
Framework, and ideas to encourage you to
consider in your own practice.

Austraan | <7
(+) Chidhood
Foundation | Srategies for Menaging Abuse Rested Truma
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SMART Audit Tool

Site Audit Tool

Australian
Childhood hood.org.au
Foundation | Stategies for Meneging Abuse Redded Traima
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Predictable

' 2n environment that is as

+  Setupa“shadow bo

«  Involve the cild/ren in any

SMART
Foundation | Srategies for Menaging Abuse Rested Truma

Responsive

Responsive
¥

might include

that Gontains reminders of tha indwidual taacher or key
9. specific pen atc

of “time in" rather than “time out”. What wil it ook like in

ack quisty

for Menaging Abuse Redted Trauma
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Attuned

disintagrative process, childven are often disconnested from their
sses

Becausa trauma Is fundament

wn smotional and physiclogical responsse. The mors we can Lnd
of respanding, the battar able we 7@ to understand the child and ir own
reactions.

Refiectior /0U WOTK, WSt paITemE.

have you iden acking process

Specit it might include:
+ Afioct on teaching 5
Foed this back to tha whale staff team
«  Selupa feeings feedback laop b

* Support the chid to under
tedt wilh those.

gsociated
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Connecting

To begin the healing pro: ed children ne

themsalves- their feelin ical respor

Reflection: C/
fitany of failu

iidran who have experie

How often do you help the

g alf the.

\ect the child’s inner sensations with external representation

*  Use photography to c

. Make -apacity or skills

c links bets

*  Understand the child may fee! overwhelmed by their own emotional responses so provide

nvironment that en iation.

a
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Translating

Translating

15 of that trauma

rd of

sort this element might include

* Meaning making does no language bas

‘es for all chidren “just because™ not as a

particular behavio

childhood.org.au
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Involving

xperienced tray

often struggle with relationships with their peers, b
a source of heaiin e

urturing when developed and supportec

«  Provide and lunchtime- this does not have 1o be
directsd
«  Thevalueof s

1 Australian | 5
(v) Ghidnood f chidhoodorg.au
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Calming

otal

for these children at i levels (ie: e ocialy. emationally

. vide thythmic repeated calming ac rents that mirror early soothing
* Utiise calming activ s Fishtank, mindfulne
. clear of your ow 1y to think ¢

s like'

Australan | 5T
(v) ghidrood | ¢ chidhoodorg.au
Foundation | Stetegies for Menaging Abuse Redted Truma

Engaging

Engaging

As with caiming, the element of engaging chidre
aumatised chidren. The exp

fundamental to our work

ce of appropriate,

adult-child relational exchange:

ipporting chilc

ated trauma.

Reflection: How do you ens

sspond in & consistent way 1o
aumatised children

atised childres

nderstand the child's experience of relatic ithin the school/osntre.
«  Ongoing support and TAD for staff s important for consistency of nse.
*  Link toall other rel

a: anti-bullying,

e of conduct.

n
Chidnood | SVART 7
©) Foundation l Stetegies for Managng Abuse Redted Trauma G
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Reflective questions —review, gap analysis
and action plan

« In reviewing the audit tool, what can you
include regarding what you already do?

* Where are the gaps or areas for
improvement based on the Audit Tool?

+ What do you need to be able to reinforce
what you already do and to address the
identified gaps or work on the areas for
improvement?

+ What is your action plan?

Chidhood
i childhood.org.au
Foundation hildhood.org.

SVART
Stategies ior Menaging Abuse Redded Trauma

Holding Hope

What are your hopes for
the children/young
people
you work with?

What are your hopes for
your school?

Image source: GACF 221

Australiar
Chidhood [ SVAFT

Foundation | Stetegies for Menaging Abuse Redted Traima

51

Thank you for your participation!

Keep in touch with us....

www.childhood.org.au
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