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The window of 
tolerance: 
cultivating 
“with-it-ness”

Presenters: 

Brendan Bailey & Carolyn Grace

The Australian Childhood Foundation 

acknowledges Aboriginal and 

Torres Strait Islander peoples as the 

traditional custodians and owners of this 

land and waters. We pay our respects to 

their Elders past and present and to the 

children who are their leaders of tomorrow. 

We acknowledge their history and living 

culture and the many thousands of years 

in which they have raised their children to 

be safe and strong.
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Outline of our session

▪ Reviewing “with-it-ness”

▪ Regulation – Understanding the Window of 
Tolerance

▪ Regulating our students’ and our own responses

Image source: ©ACF2021
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Reviewing “with-it-ness” 
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Reviewing “with-it-ness”

▪ Webster’s dictionary defines it as “the quality or state of being aware 
of and responsive to what is happening around one.” 

▪ “With-it-ness” is about being present in the moment and having a 
heightened sense of awareness.

When we are “with-it”, we are open and receptive to 
what is happening around us, and the ability to 

communicate this to our student.

Yussif, 2022
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It’s been said…

“Teachers with expert 

‘with-it-ness’ have 

‘eyes in the back of 

their heads’”

Image source: pinterest
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Reflective Activity – Reading the room

▪ How do you “read the room”?

▪ What are your tricks for noticing, for example, when 

a student is escalating or disengaging?

▪ How do you know when they are beginning to 

engage again?

Image source: ©ACF2021
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Mindful “with-it-ness” 

Notice and name

5 things you can see

4 things you can hear

3 things you touch/sense

2 things you can smell

1 thing you can taste
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Strategy - A school example

An example from a 2022 Graduate Certificate in Developmental Trauma DfE SA student 
currently using this strategy with his students

professionals.childhood.org.au

Regulation –
Understanding the 
Window of Tolerance 
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Regulated Arousal
Freeze Physically 

immobilized, frozen, 

tense musculature

Window 

of Tolerance

Fight or Flight hyper-vigilant, action-

orientated, impulsive, emotionally flooded, 

reactive, defensive, self-destructive

Submit Collapsed, weak, 

defeated, flat affect, numb, 

empty, helpless, hopeless

Sympathetic           

Hyper-arousal

Parasympathetic 

Hypo-arousal

Ogden, Minton, Pain 2006

Social Engagement

Image source: ©ACF2021
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Dys-regulated Arousal
Freeze Physically immobilized, 

frozen, tense musculature

Window 

of Tolerance

Fight or Flight Hyper-vigilant, action-

orientated, impulsive, emotionally flooded, 

reactive, defensive, self-destructive

Submit Collapsed, weak, 

defeated, flat affect, numb, empty, 

helpless, hopeless

Sympathetic                

Hyper-arousal

Parasympathetic 

Hypo-arousal

Ogden, Minton, Pain 2006Image source: ©ACF2021
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Using the 
WOT in the 
classroom -
An example 
from a 
Catholic 
Primary in SA
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A SA Kindergarten example
Hyperarousal

Fight
Flight
Active Freeze

Hypoarousal

Feigned death
Flop
Collapse

Social engagement

When we feel and are safe we will be able to:
- Play well
- Engage well with others and our environment
- Think well and make decisions
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Other examples
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Strategy - My Line of the Day

Image source: ©ACF2021
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Mapping movement – a teacher’s example

            
            

                           
        

                   

                               

                              
        

              
           

                            

                            

            
            

                           
        

                   

                               

                              
        

              
           

                            

                           

An example from a 2022 Graduate Certificate in Developmental Trauma DfE SA student 
currently using this strategy with her students to map out their movement
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Recognition of your own Window of 
Tolerance/Engagement 
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Educators 

movement in their 

WOT

Student’s 

movement in their 

WOT
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Just for fun!
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Brain break – roll a brain break
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Regulating our students’ 
and our own responses
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ACF’s 
Framework 
for 
responding

Image source: ©ACF2021

What is your 

framework for 

responding to 

behaviours?
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Rather than asking “What’s 
wrong with you, ask,                                 

what do you need from 
me?…”

▪ What is the behaviour telling me?

▪ What does this student/I need?

Reflective Activity – Questions to ask….
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Strategies to respond

24

1.Mobilisation

• Rhythm

• Containing

• Grounding

2. Immobilisation

• Orientation to 

space and senses

• Engaging the spine

Image source: ©ACF2021
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Brain 
break

Image source: ©ACF2021
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Responding – assisting 
students remain within 
their Window of Tolerance

▪ Breath based

▪ Grounding

▪ Movement

▪ Use of self 

Image source: ©ACF2021
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Responding 
– The Use of 
Self

Image source: ©ACF2021
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Thank you

Brendan Bailey & Carolyn Grace

Keep in touch

www.childhood.org.au
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