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We acknowledge you….and what you bring….
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Part 1: 9.00am - 11.00am

Introducing Self Care 

Morning Tea: 11.00am – 11.15am

Part 2: 11.15am – 12.45pm

the SMART PRACTICE Framework and ACF Model of PRACTICE

The Brain, growing up and the impact of trauma

Lunch Break: 12.45pm – 1.15pm

Part 3: 1.15pm – 3.15pm

Healing ways to respond: SMART Circle of PRACTICE

Finish: 3.30pm
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• Consider your professional journey, what has led you to your 
role now?

• What have been your twists and turns?

• What have you learnt along the way?

Draw this journey as you reflect..

PART 1:

Self Care

Part 1: Self Care  

• Understanding the impact of 
working with vulnerable children Understanding

• Defining terms of vicarious 
traumaDefining

• Exploring empathy a skill and a 
vulnerabilityExploring

•Planning
•Compassion
•Cortical reflection 
•Mindfulness

Self Care 
Management

Session Outline 
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Working with vulnerable young people? 

What does working with vulnerable young people mean for you?

What are the impacts?

What are the challenges of your role?

What keeps you in your role?

Defining the terminology

Terms

Stress

Secondary 
Traumatic 

Stress

TraumaBurnout

Compassion

Fatigue

Vicarious 
Trauma

Related to a feeling of being 
overloaded which is primary to 
client problems of chronicity and 
complexity, but can occur in any 
profession

A state of exhaustion & dysfunction –
biologically, psychologically, & socially 
– as a result of prolonged exposure to 
compassion stress (Figley)

‘Compassion fatigue’, ‘Secondary 
Traumatic Stress’ & ‘Vicarious Trauma’ 
are often used interchangeably. (Figley
1995; McCann & Saakvitne, 1995)

Something that challenges 
our capacity to cope

Something that 
overwhelms our 
capacity to cope

Adverse reactions to clients' traumatic 
material which brings about change in 
therapist inner experiences, core beliefs. 

Adverse reactions to 
clients' traumatic  material 
with symptoms that 
parallel PTSD.
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Somatic Empathy – mirroring body states

• An angry parent

• An exhausted staff 

• A depressed teenager

• A calm, relaxed worker

Limbic Resonance & Cortical Empathy

Limbic Resonance
(SUB-CORTICAL)

Our emotional state 
adjusts to match the 
emotional state of 

the person or 
people we are with

Cortical Empathy
(PRE-FRONTAL CORTEX)

Our attempts to step 
outside our own 
experiences and 

imagine the experience 
and perspective of 

others

Risk and Protective Factors

Risk Factors Protective 
Factors
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professionals.childhood.org.au

Organisational 
Risk & 
Protective factors 

ACF resource: Secondary 
Traumatic Stress Centre for 
excellence in Therapeutic 
Care and Staff Well-being: 
Understanding compassion 
fatigue, vicarious trauma and 
burnout in therapeutic care

professionals.childhood.org.au

Personal
Risk & 

Protective factors 

ACF resource: Secondary 
Traumatic Stress Centre for 
excellence in Therapeutic 
Care and Staff Well-being: 
Understanding compassion 
fatigue, vicarious trauma and 
burnout in therapeutic care

16

17

18



9/08/2023

Organisational approaches to supporting staff

Step 1: 

Acknowledge and make a 
commitment to address 

burnout, compassion fatigue, 
secondary traumatic stress 
and vicarious trauma in the 

workplace

1
Step 2: 

Taking stock: Measure levels 
of compassion fatigue in the 

workplace

2
Step 3: 

Reduce demands

3
Step 4: 

Increase resources

4

Mitigating the risks: Self care 

• Awareness of your personal wellbeing
• Plan and enact a self care of wellbeing plan
• Manage and respond to our self care needs.

Skills:
- Reflective practice
- Compassion 
- Mindfulness

Mindfulness & Nature M. Powney
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The role of Mindfulness in Self Care

PART 2:

The SMART Framework 
and the neurobiology of 

trauma
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School refusal 

• How does safety link to school refusal?

Factors that can contribute to school 
refusal include:
•stressful life events
•major transitions such as starting 
primary or secondary school
•moving or other big change
•fear of harm coming to a parent
•illness in the family
•separation and divorce
•academic problems
•overprotective parenting
•friendship difficulties
•separation anxiety.

Research Paper ‘School 
Refusal’ 2023 Dr. S Clark, 
Department of 
Parliamentary Services 

Factors that 
contribute to 

School 
refusal 

Individual 

School

Family

Community 





Relational Templates:

 Our brains grow through connection with another 
brain.

 Our early attachments provide us with right 
hemispheric cues on how we interpret and 
respond to the world around us.

 Mirror neurons help us to mimic social cues and 
learn new skills from others.

 Effective communication is reliant on access 
to relationships who are available, consistent and 
safe.
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BB5
KR3





CORTICAL

SUBCORTICAL
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Slide 31

BB5 i like this pic, but it will need some explanation
Brendan Bailey, 27/09/2022

KR3 Haha! I was just saying to Carolyn I was trying to throw some 
suggested ideas down here after a convo we had last week but 
needed to get this uploaded so only had time to take this pic 
from his Brainstorm book! 
Karyn Robinson, 27/09/2022
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•

•

•

•

Neuroception of Safety

SAFETY                                                 DANGER

Play Fight or Flight or Active Freeze

Neuroception of Danger

No access to Social Engagement System

Neuroception of Safety

Access to Social Engagement System
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SAFETY                                                     DANGER 
Submission or collapse

Neuroception of Danger

No access to Social Engagement System

Neuroception of Safety

Access to Social Engagement System

When I am terrified

• Containment- help me feel 
back in my body

• Grounded- Help me feel 
present in the Here and 
Now.

• Present- Stay with me, 
help me know I am not 
alone in my distress
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Co-regulation: Relational Regulation

40

Co-regulation is a relational regulation with an offer of safety
It involves:
A collaborative process that involves attunement, 
empathy, and active listening. By working together to 
regulate emotions and behaviours, individuals can build 
stronger connections and promote overall well-being.
Growth and development: children can gradually take on more 
responsibility for their own regulation, with the support of 
caregivers and other adults.
Involves a physiological connection that involves the sharing of 
oxytocin and the soothing of the stress hormone cortisol.

Adolescence

CG9
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CG9 A big thanks to Kim for updating this image for us :)
Carolyn Grace, 28/09/2022
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Final part of the brain to reach maturity in one’s mid to 

late twenties
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43

44

45



9/08/2023













BB8
KR6BB9
CG5









46

47

48



Slide 46

BB8 this needs to be more directed - something like, "how can we 
help our teenagers get more sleep?"

and then an instruction to turn n talk
Brendan Bailey, 27/09/2022

KR6 In my initial comments that got lost in the shift over to the new
PP templates, I actually asked whether we say much about this 
other then flagging it up to teachers that sleep deprivation has 
an impact on students, just for their awareness as there's not 
much a subject teacher can actually do about improving sleep 
hygiene....
Karyn Robinson, 27/09/2022

BB9 TBH, i think it's one of those things that we either go into 
depth on, or omit. i'm thinking the latter.

Brendan Bailey, 27/09/2022

CG5 This has always been a slide that has generated wonderful 
discussion in the SMART Sessions. Most of the teachers were 
not aware of how sleep impacts memoryy consolidation, 
myelination etc,
Carolyn Grace, 28/09/2022



9/08/2023













49

50

51



9/08/2023

PART 3:

Healing ways to respond: 
Circle of PRACTICE

 The SMART PRACTICE Framework and Site Audit Tool is a framework to guide 
practice through a trauma-informed lens

 This framework is a starting point for responding and outlines the key points in 
terms of effective and healing work with traumatised adolescents

 The framework should inform best practice when supporting children and young 
people who have experienced trauma 
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Slide 66

BB15 I don't think this is your graphic... but it's worded really 
strangely.
Brendan Bailey, 27/09/2022

KR8 It is our graphic. Kim has been doing them for us. They are 
meant to help subject teachers reflect on aspects of each of the
key words in the PRACTICE acronym . In this one it is getting 
them to reflect on how much predictability they create/ can 
create within their one hour lesson ....
Karyn Robinson, 27/09/2022
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mpowney@childhood.org.au

Education.SMART@sa.gov.au











 SMART training – register through PLINK

 Discussion papers – available on TLC Teams page

 Prosody Blog

https://professionals.childhood.org.au/professional-community-network/

 Other ACF Training 

https://professionals.childhood.org.au/training-development/course-list/
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